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DESCRIPTION
A large number of European citizens will not be able to benefit from lifelong learning, the knowledge society or the training of the eight key competences for all European citizens.
Nor will they be able to live fulfilling lives.

The citizens we are talking about are the orphaned children placed in various kinds of orphanages in most European countries.

A few figures regarding the number of orphaned children living at orphanages in the EU may serve to underline the fact that we are talking about a large group of children. Of a population of 20.6 million children under the age of three, 23,000 of them are placed in care at orphanages housing more than 10 children, i.e. 11 out of every 10,000 children. But this is just an average number. For instance, seven countries have between 31 and 60 children living at orphanages out of every 10,000 children. These countries include Belgium, Bulgaria, the Czech Republic and Latvia. Other countries, such as Spain, Holland and France, have more than 10 children out of every 10,000 placed at orphanages.

These children do not receive the proper human, psychological or social care needed to develop basic human resources. The lack of the most basic care and contact prevents them from being able to take part in social life, educational activities and any kind of normal citizenship.

A large number of these children will suffer from severe personality disorders throughout their entire life.

Most of these children are kept in hospitalised low-cost orphanage institutions, and in general the staff is not qualified in offering the most basic care. Especially small children (0-3 years old) are suffering from the lack of even the most basic human contact and care. And it is almost impossible to heal these basic damages later on as the children grow up to become adults.
Thus, the FairStart project will develop basic training and visual training material for orphanage staff, regardless of their qualification level. The basic training and the visual training material aim to develop the most basic human care competences among the orphanage staff and to raise awareness of the consequences of these early damages to the children among orphanage managers and local authorities administrating the orphanages.
The training concepts and the visual material will be developed in close cooperation with the selected pilot partners in 3 or 4 cities in different European countries.
The final aim is to be able to offer a high-quality, but extremely simple, model for basic human care as regards orphaned children living at orphanages. It should be possible to implement the model in those European countries most urgently in need hereof.

The project will also take the first step towards the development of a European Qualification Framework for orphan caretakers based on a set of indicators developed through the project research and practice.
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AIMS

A premise for developing workable methods is that solutions must not lead to increased orphanage budget expenses. This may sound harsh but is due to the fact that in reality many orphanages cannot possibly expand their budget. Another premise is that high-quality educational programmes must be distributed at the lowest possible costs in order to reach as many relevant users as possible. Here, electronic media come in handy as a way of disseminating education, via the web media and via producing multilingual DVDs that can be used directly by orphanage staff and managers.

The long-term goal of the project is to trigger a wave of orphanage staff education in Europe and possibly to inspire an educational network between orphanages and educational institutions. Another goal is to educate national instructors for orphanage organisational development.
The FairStart project will develop, produce and test a model for basic training of orphanage staff, based on simple and efficient digital visual material. The project will also produce a strategy for further implementation of the model in the partner countries and beyond.
At the same time and through the establishment of local and transnational focus groups, the FairStart project will ensure the awareness raising among orphanage managers and local authorities administrating the orphanages. This awareness raising will support the basic training of the orphanage staff and provide the needed sustainability of the improved care practice in the orphanages.
Last, but not least, the project will establish study visits for the Northern European partners, experts and trainers to the involved environments in the Eastern European and Southern European partner countries. On the other hand, role models from these countries will be offered basic preparatory and further training in Denmark and are supposed to act as peer trainers and role models in their own institutions and within the exploitation strategies of FairStart as a result of the proposed training.
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TARGET GROUPS

The direct and primary target group is orphanage staff, regardless of their level of education or professional status.
The direct and secondary target group will be orphanage managers and local authorities administrating the orphanages.

Another direct and secondary target group is the vocational or adult educational partners in the pilot cities.

But the ultimate beneficiaries are the deprived orphans hospitalised in low-cost orphanages.

Ultimate beneficiaries are also the parents and families adopting children from orphanages.
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METHODS

The basic training and visual digital training material address orphanage staff members and managers. Of these, many have a low educational level (and some are even illiterate), which is why the project methods will involve simple, visualised instructions concerning healthy care practices and daily organisation of caretaking. The soundtrack to the digital production will provide instructions and teaching in the relevant language.

The FairStart project’s training concept is a combination of three elements:

· basic training on location of orphanage staff, including training in further self-directed training and peer training based on the developed digital material

· the easy-to-use and very basic digital training material (web-based as well as DVD based) focusing on visual presentations of good practice and produced in all pilot country languages

· transnational study visits to train role models and peer trainers and mentors, as well as mobility for orphanage staff and caretaker students.
Working throughout the entire project with orphanage managers and local authorities administrating the orphanages in the established focus groups will support the training processes and the sustainability of the implemented practice.

As the tasks in this project should be considered quite complex and with very little prior work to build on, the project will develop the basic care skills and attitudes and the supporting material in two phases, including two practical test phases, and thus expand the traditional model (i.e. developing – testing – implementing), to one of developing – testing – further developing – further testing – implementing. 
This model will secure the quality, relevance and usability of the products in relation to the very complex and diverse target group of this project, viz. the orphanage staff.
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KEY PRODUCTS AND RESULTS
· Project paper: FairStart pedagogics

· Project folder: the FairStart project

· Project multimedia website in English + 3 TC languages

· Training study visits and training mobility

· European FairStart conference, including network workshops

· FairStart Handbook, print, web and DVD in English + 3 TC languages

· FairStart training material, web and DVD in English + 3 TC languages

· FairStart dissemination and exploitation strategy, including beyond Europe

· Tested set of FairStart quality indicators

· Strategy for the production of a Leonardo application on FairStart Exploitation

· Strategy for the production of a Leonardo application on FairStart European Qualification Framework for orphanage staff in Europe

· Final report and political recommendations for the Commission.

Contacts

	Niels Peter Rygaard - npr@erhvervspsykologerne.dk
	Jan Gejel -  jan.gejel@skolekom.dk
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